THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, April 20, 2022
President Stephani called the regular meeting to order at 7:02 PM in the Sturgeon Bay High School IMC with a roll call vote. Present were Commissioners Stephani, Jennerjohn, Chisholm, Wood, Howard and Hougaard, Holland (remote, logged off at 7:47) & Kruse. Excused: None. Also present were Superintendent Tjernagel, J. Holtz, K. Nerby, L Ferry, M. Smullen, B. O’Handley, A. Smejkal, K DeVillers & A DeMeuse. The Pledge of Allegiance was recited. 

Motion: Jennerjohn/Chisholm to adopt the agenda as presented noting the board will be going into closed session per S.S.19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. 

i.
Review of Staff Evaluations for Nomination of 2022 Hervey Hauser Award

ii.
(Removed) Consideration of renewal or nonrenewal of teacher contracts and consideration of preliminary notice of nonrenewal, pursuant to Wis. Stats. Sec. 118.22(3)
Action may take place in closed session on closed session’s topics. Motion carried unanimously.

STUDENT COUNCIL REPRESENTATIVE REPORT –Elden Antonio reported that in the upcoming week there will be a boys’ volleyball tournament (since there is not a boys volleyball extracurricular option here).  The Student Council is hopeful that the week can culminate with the winning class team playing a faculty team.  Teacher appreciation is the following week and then Student Council elections. Elden hopes to bring the incoming council representative to the next meeting.  
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): Kailey Bell, student, 118 N 15th Drive.   

RECOGNITION:

1. Pat Blizel was recognized with a WIAA service award for his years of service as the Sturgeon Bay Athletic Director as well as his years teaching and coaching at the district.  
2. WASDA Bert Grover Child Advocacy Nomination Recognition: two groups were recognized.  
a. Karlie Martens presented the Door County Partnership for Children and Families their certificate of recognition.
b. Lindsay Ferry presented the PATH certificate to members of the team led by Deb Doyle.  
3. Board Member Service – Chad Hougaard
CONSENT AGENDA: 

1. Approve Minutes

a. Regular meeting of March 16, 2022

b. Learning session meeting of April 6, 2022

2. Approve March Bills 

A motion to approve the bills from last month will be recommended at the end of the Consent Agenda.

3. Accept Grants and Donations 
The district received a grant towards Chromebooks for next year from Raibrook.   

Thank you to everyone associated with providing this support to our district and young people.

4. Accept Resignations and Retirements – Kaara McHugh has asked to be released from her one-year position with the district (in essence we are treating this as a resignation during the school year).  Ben Olejniczak is resigning from his position as Middle and High School Choir Teacher at the end of the current school year.  Jenny O’Handley is resigning from her role as the Project 180 Co-Advisor at the end of the current school year.  Darlene Swafford Peterson is retiring from her position in the kitchen.  
Motion: Hougaard/Jennerjohn to approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any)

This is a standing agenda item and utilized only if needed.

2. Filing of Oath of Office by Newly Elected Board Members – The Board of Canvassers met April 7, 2022. This is a required step that verifies election results.  The group’s canvass of the results provided to the district did indeed match what was reported previously.

The new terms of office begin April 25, 2022 (the 4th Monday in April). Board Vice President Tina Jennerjohn administered the Oath of Office for for Beth Chisholm, Mike Stephani, and Jake Schulz. They will serve three-year terms expiring in April of 2025.

3. Appoint Delegate to the CESA 7 Annual Convention

Each Board of Education has a “statutory duty to appoint a member as its representative for the purpose of determining the composition of the board of control and (2) to cause a convention to be convened in accordance with s. 116.02 Wis. Stats.”

A motion to appoint Beth Chisholm as our delegate representative to the CESA 7 annual convention.  Motion carried unanimously.  
4. Annual Review of the Salary and Supplemental Pay Guide (informational item)

The Board approved the Salary and Supplemental Pay Guide as our printed version of our faculty compensation model beginning with the 2015-2016 school year.  This followed two years of study, the examination of 21 other district plans, and a number of meetings with the committee comprised of teacher representation from each school building, the Board of Education, and the administration.

Page three of the guide states: “Annually an assessment of the current framework will be conducted to determine impact, functionality, and financial sustainability.  The review will be conducted by a district team under the leadership of the superintendent.”  The section goes on to reference the key concepts which led us to the current plan, as well as the ability of the plan to take into account priority areas, and also be sustainable—not only because of our obligation to be fiscally responsible, but because there were concerns about some of the plans studied and if they would be sustainable or not.

This year, the Compensation Committee is meeting on Tuesday, April 12 in the Board conference room.  I plan to share the notes from the review with the full Board, although am guessing they will not be included in the Board meeting packet due to the timing of the meeting.  Board members who have been involved in past review sessions can attest to the fact that this dialogue has been helpful in examining things that can be addressed through the annual Salary and Supplemental Pay Guide document or other Board action.

As the Board is aware, we have spent time on matters associated with professional staff compensation (the salary ladder and post-employment benefit approach) the past two learning sessions with the post-employment benefit piece getting a bit more attention in the May learning session.
5. Approve Updated Professional Staff Salary Ladder 

As we have discussed the past two learning sessions, a way to update the salary ladder yet avoid past challenges we have navigated (example: proximity to base) has been proposed.  The proposed ladder would move the current base of $39,440 to $40,000, apply the same percentage increases as listed on the current ladder, and would add several rungs to the top of the ladder.

Additionally, by acting on the updated ladder effective yet this year, we would award what is in essence “retroactive pay” to professional staff members prior to the end of the current school/fiscal year.  This is a strategy that recognizes challenges of inflation and cost-of-living dynamics in a responsible way by basically breaking professional staff increases into the current fiscal year and also the next fiscal year.  Furthermore, this addresses the challenge the Board discusses each year when it comes to sustainable changes to the salary ladder and compensation in general--all at a time when we recognize that the labor market is and will continue to be challenging for some time, so attracting and retaining quality staff members is critical.

Motion Hougaard/Alger to approve updated professional staff salary ladder as presented.  Motion carried unanimously.
6. Approve Individual Teacher Contracts

The State of Wisconsin requires returning teacher contracts to be issued by May 15 of each year.  As noted in the previous agenda item, the ladder is being adjusted plus teachers should progress to the next rung on the salary ladder.  

Returning teachers are those teachers who are not retiring or resigning at the mid-year or end of the school year.  Returning teachers are not teachers whose positions are not continuing next year either because of being a temporary position or because the position is being eliminated.  Additionally, as the Board has discussed in the past, a teacher on a plan of assistance does not move to the next rung on the salary ladder.

Motion Hougaard/Jennerjohn to approve individual teacher contracts for all returning teachers.  Motion carried unanimously.   

7. Approve Maintenance Department Staff Members
a. Dennis Leist: Motion by Chisholm/Hougaard to approve Dennis Leist as second Shift Custodian in the maintenance department.   Motion carried unanimously.   
b. Cole Massart: Motion by Hougaard/Wood to approve Cole Massart as a Building Maintenance Tech in the maintenance department.  Motion carried unanimously.

c. Keith Bloss: Motion by Wood/Hougaard to approve Keith Bloss as a Building Maintenance Tech in the maintenance department.  Motion carried unanimously. 
8. Approve Teaching Positions 

a. Megan Mendez: Director of Special Education and Pupil Services, Lindsay Ferry and Principal Katie DeVillers are pleased to recommend Megan Mendez for the special education teaching position at Sawyer Elementary for the 2022/23 school year. Megan has extensive experience working with students with Autism and will no doubt add to the already fantastic special education team at Sawyer. 

Megan graduated with a Bachelor of Science from Florida State University with focus on Sociology and Education. Megan is in process to complete her masters degree in Special Education with emphasis on Autism Spectrum Disorders. Megan is looking forward to leaving the hot climate of Florida to experience her first winter in Door County. We have no doubt that her and her family will find a home with us in Sturgeon Bay.

Motion by Hougaard/Wood to approve Megan Mendez as a special education teacher beginning with the 2022-2023 year.  Motion carried unanimously.   

b. Dana Stephenson: Director of Special Education and Pupil Services, Lindsay Ferry welcomes Dana Stephenson to the special education team as a special education teacher for the 2022/23 school year. Dana has an earned Bachelor's Degree in Early Childhood Education and is currently working toward her special education license. Dana has been an employee of the Sturgeon Bay School District for nearly five years working as a special education teaching associate. 

Dana brings great patience, understanding, and acceptance to the special education team and we have no doubt she’ll continue to make an immediate impact on children’s lives next school year. We are excited to watch Dana continue her growth as an educator throughout the 2022/23 school year.

Motion by Chisholm/Jennerjohn to approve Dana Stephenson as a special education teacher beginning with the 2022-2023 school year.  Motion carried unanimously.    

c. Speech and Language Pathologist

Interviews are scheduled.  More information to follow.  

d. Kelly Coles: Principal Smullen recommends Mr. Kelly Coles for the one-year math position for the 2022-2023 year.  Mr. Coles has taught the past two years for the Sturgeon Bay High School.   He has a Master’s of Science from MSOE and a MBA from Marquette.  He has taught Pre-Algebra and Algebra.  His passion is to teach middle school students and turned down an opportunity in the valley to stay in Sturgeon Bay.  Kelly is an excellent fit to replace Mrs. Kruck who is on leave for one year. 

Kelly’s references refer to him as a great student communicator and someone who connects with his students.  He takes pride in helping all students learn math despite their ability and connecting math to real life situations.  His peers respect and enjoy working with him.  He has a positive demeanor and is not afraid to put in extra time to help out.  Parents and students appreciate how he goes out of his way to help them out.  

We believe Kelly is an excellent fit because he understands our expectations, works well with our students, and is a positive staff member.  

Motion by Hougaard/Alger to approve Kelly Coles as a one-year middle school math teacher.  Motion carried unanimously.    
9. Approve 2022-2023 Youth Apprenticeship Services Agreement 

The Youth Apprenticeship Services Agreement and Affiliation Agreement are in the meeting packet.  In a nutshell, Luxemburg-Casco has been a key driver with the Ahnapee Youth Apprenticeship Program   Northeast Wisconsin Youth Apprenticeship (NEWYA) and its expansion in Kewaunee and Door Counties.  The Door County Economic Development Corporation (DCEDC) has become a key partner and employs Lauren Baumann as the coordinator in Door County.

The Wisconsin Department of Workforce Development (DWD) has a grant program that supports youth apprenticeships.  Approximately $1,100 per student is awarded.  First the dollars go to pay for the salary and benefits of the DCEDC employee/coordinator, then any remaining proceeds are distributed to the participating school districts based on the number of students participating.  If you want additional detail, you can consult the service agreement—I used the top of page one for the summary in this paragraph.  

Motion by Wood/Hougaard to approve the 2022-2023 Youth Apprenticeship Service Agreement.  Motion carried unanimously.  
10. Approve Part Time Business Office Hire 

The Business Office team is excited to recommend Jean Cookle as our new, part time Business Office Assistant. With almost 17 years of experience in a School Business Office at a nearby district, and a graduate of Sturgeon Bay High School, we are very fortunate to be able to add Jean's experience, personality, and character to the District Office team. 

Motion by Hougaard/Wood to approve Jean Cookle as our new Part Time Business Office Assistant.  Motion carried.  Stephani abstained.    
11. Approve Middle School Math Curriculum 

Beginning in November, Principal Smullen and Jennifer Weber put together a team of math teachers from grades five through high school, including special education staff, to begin the Curriculum Review Process. This was the first team to pilot a three-phase process which was designed to begin with a collectively understood purpose, move to the development of shared vision and mission and research best practices in the field, and a review and study of the revised Wisconsin State Academic Standards. Within this first phase, a rubric was developed and used to review and score curriculum materials for three different programs. Ultimately, the team decided on Big Ideas, which is an updated edition of the current curriculum tool being used at the middle school. With Board approval, the team will move into Phases II and III which include goal setting and support through on-going, long term professional development, monitoring and a cycle of review and revision over time.
Motion by Jennerjohn/Hougaard to approve the middle school math curriculum as presented.  Motion carried unanimously.  
12. Approve CESA 8 Service Contract for 2022-2023
Included in the meeting packet is a CESA 8 service summary sheet and also a contract for next school year.  Since the services we receive from CESA 8 are for providing exceptional education services to students it is possible that needs can change as IEP’s change during the course of the year, but that is nothing new.  CESA 8 asks districts to approve the contract at this time of year, since they need to secure staff to provide for the anticipated needs the next school year.

Motion by Wood/Alger to approve the CESA 8 services contract for 2022-2023.  Motion carried unanimously.    

13. School Safety Drill Summaries (informational item)  
While districts are now required to conduct at least one school safety drill per year, the Board has heard a number of times about how we typically hold safety drills at least quarterly.  Our belief is that this should also be done at the school level in a manner that is appropriate for the young people, parents, and staff members involved with that building.

Included with the meeting packet are the reports from each building.  While some aspects of our usual operations are obviously not the same this school year, school safety continues to be a priority, even as other aspects of the overall safety of students, families, and staff are considered.

14. Designation of official newspaper for the district (informational item this month)

We have had ongoing discussion about what would be the ideal “official newspaper” for the district to use.  Governor Evers signed a bill last May that removed the requirement that 50% of the newspaper’s circulation must be paid in order to qualify to publish legal notices.  With this change, we can now choose to utilize a different option.  This is generally acted upon at the annual re-organization meeting which will occur next month.  No action needed at this time. 
15. Reports: 

a. Legislative – 
b. CESA – none.

c. Committee/Seminars – none.
d. COVID-19 numbers presented.
e. Administrative Reports presented.

f. Superintendent’s Report presented. 
16. Executive Session – 

Motion: Jennerjohn/Hougaard to adjourn to Executive Session (with roll call vote) at 8:57 PM noting the board will be going into closed session per statute19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Items being discussed are: Review of Staff Evaluations for Nomination of 2021 Hervey Hauser Award.  Present: Commissioners Stephani, Jennerjohn, Chisholm, Wood, Howard and Hougaard, & Kruse. Excused: Holland.  Motion carried unanimously.  

Motion: Jennerjohn/Alger to return to open session at 9:13 PM. 

1. Motion: Chisholm/Jennerjohn to approve nominee for the 2022 Hervey Hauser Award.  Motion carried unanimously.  

2. Consideration of renewal or nonrenewal of teacher contracts and consideration of preliminary notice of nonrenewal, pursuant to Wis. Stats. Sec. 118.22(3) was taken stricken from the agenda.   

17. Adjourn Motion: Hougaard/Jennerjohn to adjourn at 9:15 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________

